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Energy Management Policy

Annex Nel

The purpose of the Energy Management Policy of the Single-Owner Limited Company SMART SPED EOOD is focused on the
continuous improvement of efficiency in energy consumption.

Our common goal is to reduce energy consumption on an annual basis, taking into account any objective factors,
metrological conditions, changes in regulatory requirements related to energy efficiency.

The goals were defined based on the data on consumption over the past period with aspects, sustainability and efficiency
in the development of the Organization.

Our specific goals are:

»  to gradually introduce a system for monitoring and planned management of energy consumption for all significant
energy consumers in the organization;

> to adopt baseline values and verification of energy consumption, in relation to the baseline values, for each vehicle,
building;

»  to purchase energy efficient vehicles, equipment;

»  to optimize the range of services provided by us by setting the "energy efficiency" as an essential requirement of the
processes;

»  to upgrade the vehicle fleet, optimization of itineraries in order to save energy, to increase the competitiveness of the
organization and market expansion;

»  to provide training of staff so that every person, involved in significant energy consumption and working for or on behalf
of the organization, is competent in controlling the energy consumption and able to analyze the energy consumption;

»  to ensure conditions and preconditions in order to convince every person working for or on behalf of the organization
of the importance of complying with the Energy Management Policy, the procedures and the requirements of the Energy
Management Policy, as well as of the benefits as a result from the improved energy performance and how their actions and
behavior will contribute to achieving the common and specific objectives and any possible consequences of any deviations from
the established procedures;

» to efficiently conduct trainings in order to raise the level of awareness on energy efficiency issues within the
organization;

»  to adopt a long-term programme for energy efficiency of the organization;

»  to prove the energy savings;

»  to reduce carbon dioxide emissions by continuously increasing the energy efficiency;

> to ensure the improvement, enhancement, control and evaluation of the Energy Management Policy;

Compliance with any applicable legal and other requirements that the organization has agreed to meet in relation to its
energy use, consumption and efficiency is a key commitment of Management.

The Management undertakes the commitment to make sure that the results are measured and reported at regular intervals
in Management Reviews.

The Management of the Company SMART SPED EOOD is committed to providing the necessary financial and human
resources, to empathy, fairness and creativity of all staff of the Company in the implementation, maintenance, improvement
and refinement of the obligation to provide the resources needed to develop, implement, maintain and improve the ENERGY
MANAGEMENT SYSTEM according to BDS ISO 50001:2018.

The current Energy Management Policy will be regularly reviewed and updated if necessary.
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